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5 | SEI Official Course:
“# Introduction to CMMI for Development

Unique Opportunity in Oslo, March 2-4

Description

CMMI is a maturity model guiding improvements for
software and system intensive companies. CMMI helps
organizations to develop and maintain quality products
and services. CMMI models are an integration of best
practices from extensive experiences of many involved
organizations.

With the increasing complexity of business models in
product development, including off-shoring and near-
shoring, as well as distributed development teams, CMMI
models have proven effective to address the challenges
and guide improvement work to establish an effective and
efficient development organization.

This training is an unique opportunity to attend the official
SEl introduction to CMMI for Development (DEV). The
official training will, apart from introducing the CMMI
model, give you the first step of the formal training
needed to participate in a SCAMPI A team.

What will you learn?

Successful completion of this course will enable
participants to

e describe the components of CMMI-DEV models and
their relationships

» understand the practical interpretations of CMMI
requirements

» understand the different process areas included in
the CMMI, as well as the concept of maturity levels

This course fulfills a prerequisite requirement for any

course requiring an official SEI Introductory CMMI
course.

Who should attend?

Systems and software engineering managers and
practitioners, project managers, appraisal team
members, and process and quality practitioners.

Composition

The course is composed of lectures and class exercises
with ample opportunity for participant questions and
discussions

Trainer

Jean-Yves Guilbaud, Expert consultant, DNV

SEl-Authorized CMMI Instructor

Candidate SCAMPI A Lead Appraiser:

e Over 30 class-B type assessments from level 2 to
level 4 as Lead Assessor

» 2 CMM official assessments and 3 CMMI official
appraisals as assessment team member

»  Over 15 official CMMI training sessions

»  Over 50 non-official CMM(I) training sessions

Dates and Time
March 2-4, 2010, 09:00 - 17:30

Location and Language

Det Norske Veritas HQ, Oslo, Norway.
The course will be held in English with English material.

Price

NOK 17500 excluding VAT
Including CMMI-book, coffee and lunch.

Sign-up and Questions

Henrik Granath
Direct: +46 40 690 0432
E-mail: henrik.granath@dnv.com
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